The Unitarian Society of Ridgewood
2025-2026 Preliminary Budget and Cash Flow

Note: The preliminary 2025-2026 budget will be reviewed at the Town Hall portion of the April 27, 2025
meeting after service. The final budget, which may be adjusted based on congregational input and new
information, will be presented for vote and approval at the June 8 Annual Meeting. In the next few
months, the Board will also undertake the votes necessary to address our cash flow for next year by
asking the congregation to vote on some of the options outlined below.

Overview

Thanks to strong pledge drive results and continued net savings in RE staffing expenses, USR will enter
the 2025-2026 fiscal year in a much stronger position than last year. An ($11,521) operating deficit will
be largely offset by a $10,000 transfer of Endowment Fund investment income, resulting in an
essentially break-even operating income budget. Mortgage principal payments will draw down our cash
and Reserves by another $16,000.

USR is projected to end the current fiscal year with $78,775 in cash and Reserves, and end 2025-2026
with $31,735 in Reserves. Because our cash flow is uneven during the year, the Board feels it is time to
exercise some of our options to bolster operating cash to provide ongoing stability while we turn our
attention to growth in 2025-2026.

Operating Budget — See Attachment A for Summary and Appendix for Detail

The Operating Budget reflects pledges of $350,000 and holds most other sources of revenue, primarily
rental income, steady. Investment income on the Reserves has declined due to the reduced principal
balance.

Staff Expenses reflect the continuation of a full-time minister and the addition of an RE assistant at 15
hours per week. Staff cost of living increases are budgeted at 2.5%, equal to the Social Security cost of
living increase in January 2025. Benefits costs increase 10% January 1.

Most other expenses are inflated at 2.5%, with the exception of property and liability insurance, which
increases 10% on January 1, in line with recent trends.

An ($11.521) operating deficit will be largely offset by a $10,000 transfer of Endowment Fund
investment income, resulting in an essentially break-even operating income budget. Non-operating
income (primarily investment income on designated and restricted funds) is estimated at $28,993,
resulting in an overall total income of $17,472.

Cash Flow — See Attachment B
USR is projected to end this fiscal year with $78,775 in cash. However, due to uneven cash flows during
the year, the Board feels that managing with this level of cash going into 2025-2026 is insufficient.




The graph below shows the projected level of income (green) and expenses (blue) by quarter, with the
resulting net inflow (purple). Revenues vary quite a bit during the year, with rentals and pledge receipts
both very low through the summer, while expenses (primarily payroll and building operations) are
steady throughout the year. As a result, we will draw down our starting cash of $78,775 by the July,
Aug, September operating deficit of (558,956), leaving a cushion of approximately $20,000 at the end
of September—less than one month of operating expenses. The Board feels strongly that we need to
replenish our cash and reserves before we enter the new fiscal year and will put a proposal to vote
before the end of this fiscal year.
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The estimated ending cash in June 2026 will be $31,735 without any infusion as noted above. An
infusion of $50,000 will take us to $81,735 at the end of 2025-2026 so that we will enter the following
year in essentially the same position we are in today, requiring a second infusion of $50,000. Another
option is to bring over the entire $100,000 now This would relieve the cash flow pressure for two years,
reducing the need to focus on finances and allowing the congregation to turn its attention to growth.

Cash Replenishment Options
The congregation has several potential avenues (or a combination thereof) to bolster cash flow for
2025-2026:




1. Move assets out of designated and restricted funds into operating cash — These options are

listed from fastest/easiest to slowest/most difficult

d.

Minister’s Housing Fund - The Minister’s Housing Fund had a balance of $66,477 at
March 31, 2025. This amount was set aside by a vote of either the Board or the
Congregation to assist a new minister with finding housing in the Ridgewood area.
Because the fund was created by internal vote, not by donor restriction, the vote can be
reversed at any time and this amount can be moved to Operating Reserves. Voting
mechanism is 20% quorum, majority vote.

Solar Panels — At the June 13, 2021 Annual meeting, the congregation voted to pay
$65,000 out of the Operating Reserves instead of the Building Fund for the solar panels,
with the Reserves to be repaid from the savings on our electric bills. The actual amount
taken when the bill was paid was $59,150 and, to date, approximately $9,000 in rebates
have been received and credited to the Reserves. If we knew at that time that we would
have so much pressure on our Operating Reserves, we might have made a different
choice in 2021 and paid for the solar panels out of the Building Fund. The $59,150 has
been segregated from the rest of the Building Fund on the balance sheet as a designated
fund to signal that it could be redeployed by a Board or congregational vote. This
amount could be transferred to Reserves as part of addressing out cash flow situation.
See Attachment C. Voting mechanism is 20% quorum, majority vote.

Move $100,000 out of the Endowment Fund principal into the Operating Reserves — The
Endowment Fund is our “rainy day” fund and is, by design, difficult to tap. Article XII of
the By-Laws currently requires unanimous approval of the Board and approval by 2/3 of
the congregants (not 2/3 of the quorum). The Planned Giving Committee, which
oversees the Endowment, recommended to the Board that we initiate the vote to make
this transfer. Because Article XlI of the By-Laws, which governs the Endowment Fund, is
not specific about how the “approval” will be reached and because we think it is unlikely
that we will be able to gather 2/3 of the members in a single meeting, the Board thinks
the practical solution is to allow a Vote over Time to secure this approval. The By-Law
amendment to allow such a Vote Over Time will be voted on by the congregation at the
April 27 Congregational Meeting. This By-Law change requires a 1/3 quorum with 2/3
voting yes.

Sale of Reeb — The Real Estate Team looked at four options and recommended the sale
of Reeb as the best way to leverage this property. The team further advised the Board
that there is an 18 — 24 month lead time needed to sell. At the May 18 congregational
meeting, we will explore the various options considered and the financial implications of
them. Before the end of the year, the Board will determine if we need to start the Real
Estate sale process now or can wait to do so. This will depend, in part, on how readily we
can access other sources of assets to bolster our cash flow.



2,

Expense reduction — The only short-term options are:

a. Revisiting part-time ministry

b. Removing the part-time help in RE that is currently budgeted

c. Eliminating staff raises
At this time, based on the recommendation of the Part-Time Ministry and RE teams, the Board
does not believe that further staffing cuts are the right option to bolster our cash flow for next
year. In addition, while the congregation has financial challenges, we do not feel it is right
unduly burden the staff with this problem by denying them raises. The Board will look to the
options outlined above to bolster cash flow for next year.

Other Matters for Vote Relating to the Endowment

The By-Laws Team and Planned Giving Committee identified two other issues that need to come before
the Congregation for vote relating to the Endowment Fund. These issues do not immediately relate to
using the Endowment principal for cash flow purposes. For the sake of efficiency, the Board would put
these matters to vote at the same time as the vote to move $100,000 from the Endowment Principal to
the Operating Reserves should that be the path we choose to bolster operating cash.

1.

Retroactively approve $47,492 in withdrawals from Endowment Principal that were not
approved by 2/3 of the members as required in Article XII of the By-Laws. This amount relates to
receipts that were incorrectly credited to the Reserves instead of Endowment Principal for a
variety of reasons. Since the Operating Reserve balance is currently insufficient to repay this
amount, the simplest way to address this accounting issue is to make the approval retroactively.
Because this essentially involves tapping into the Endowment Principal, approval by 2/3 of the
members is required.

Change the percentage of members needed to approve a withdrawal of Endowment Principal in
Article X1l from the current 2/3 to 55%. This eases the current restriction while maintaining a
very high bar to tap the Endowment Principal. This matter requires approval by 2/3 of the
members.

The Board looks forward to a fruitful discussion on April 27.
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Appendix

e Detailed Operating Budget 2025-2026
e March 31, 2025 Financial Statements
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Date : 04/03/2025

Unitarian Society of Ridgewood

Page : 1

Time : 1:22:38 PM Balance Sheet
March 2025
Accounts
Assets
Unrestricted Assets

Unrestricted Cash & Investment
1.100100 - Checking - M&T Bank
1.100110 - Mortgage Account - TD Bank
1.100120 - Fidelity - Operating Reserves
Total Unrestricted Cash & Investment
Unrestricted Property & Other
1.200100 - Property - Anderson (At Cost)
1.200110 - Property - Reeb (At Cost)
Total Unrestricted Property & Other
Total Unrestricted Assets

Restricted Assets
1.100123 - Fidelity - Intern Fund (Restr)

Restricted Building Fund
1.100101 - M&T Repair & Maint (Restr)
1.100121 - Fidelity - Bldg. Acct (Restr)

Total Restricted Building Fund
Restricted Endowment Fund

1.300100 - Endowment Fund - Vanguard (Restr)

Total Restricted Endowment Fund
Total Restricted Assets

Designated Assets
1.100122 - Fidelity-Minister's Housing (Desgn)
1.100124 - Fidelity Building Fund - Designated

Total Designated Assets
Total Assets

$55,470.38
$3,056.69
$56,967.88

$115,494.95

$316,350.33
$381,006.00

$697,356.33

$6,385.67

$356.91
$78,165.43

$78,522.34

$364,588.07

$364,588.07

$66,477.32
$59,185.00

$812,851.28

$449,496.08

$125,662.32

$1,388,009.68

Liabilities, Fund Balances, & Restricted Funds

Liabilities
Unrestricted Liabilities
Payroll Taxes/Other Withholdin

2.000314 - FSA Sarah With Sept 2024-Aug 2025

2.000316 - Sarah DSA Sept 2024-Aug 2025
Total Payroll Taxes/Other Withholdin

Other Unrstr Liab/Deferred Rev
1.800425 - Pre-paid Pledges (Deferred Rev.)
2.100100 - Building Loan - TD Bank
2.100120 - Security Deposits Held
2.100150 - PPP Loan - M&T
2.100170 - Minister Leadership Leaves Accrual

Total Other Unrstr Liab/Deferred Rev
Total Unrestricted Liabilities

Total Liabilities
Fund Balances
2.299999 - General Fund
2.300000 - Unrestricted Fund Balance
Excess Cash Received
Total Fund Balances and Excess Cash Received
Restricted Funds
Total Designated & Restricted Funds
Total Unrestricted Funds
Total Restricted Funds

Total Liabilities, Fund Balances, & Restricted Funds

$1,866.69
$1,510.52

$3,377.21

$29,520.03
$36,709.93
$6,700.00
$31,737.50
$1,430.85

$106,098.31

($2,333.46)
$678,964.49
$44,188.18

$109,475.52

$554,304.95
$3,410.00

$109,475.52

$720,819.21

$557,714.95

$1,388,009.68



Date : 04/03/2025
Time : 1:23:26 PM

Unitarian Society of Ridgewood
Summary of Restricted Accounts - Portrait

July 2024 to March 2025

Accounts

Designated & Restricted Funds
Desginated Funds

1.800175 - Building Fund - Designated
1.800202 - Minister's Housing Fund
1.800206 - Minister Leadership Leaves - DO NOT
1.800210 - Festival of Young Performers
Total Desginated Funds
Donor-Restricted Funds
1.800410 - Intern Fund (Restricted)
Restricted Endowment Fund
1.800300 - Endowmen Fund Accumulated Principal
1.800310 - Endowment Fund Accumulated Eaming
Total Restricted Endowment Fund
Restricted Building Fund
1.800262 - Repair& Maint Drive (Restricted)
Total Restricted Building Fund
Total Donor-Restricted Funds
Total Designated & Restricted Funds

Page : 1

Beginning Restricted Restricted Ending

Balance Revenue Expenses Balance
$0.00 $59,185.00 $0.00 $59,185.00
$62,801.13 $4,180.88 $1,992.62 $64,989.39
$0.00 $3,410.00 $3,410.00 $0.00
$0.00 $2,686.12 $2,686.12 $0.00
$62,801.13 $69,462.00 $8,088.74 $124,174.39
$7,735.98 $992 .42 $3,629.85 $5,098.55
$234,414.15 $142,731.00 $25,622.41 $351,522.74
$112,876.25 $49,721.25 $162,597.50 $0.00
$347,290.40 $192,452.25 $188,219.91 $351,522.74
$136,597.71 $7,914.83 $71,003.27 $73,509.27
$136,597.71 $7,914.83 $71,003.27 $73,509.27
$491,624.09 $201,359.50 $262,853.03 $430,130.56
$554,425.22 $270,821.50 $270,941.77 $554,304.95




